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• Hojinka: what is it?

• How will the change affect us?

• How can we maintain support for 
Japanese studies activities?

• Closing



Summary of the systemSummary of the systemSummary of the systemSummary of the system

http://www.soumu.go.jp/gyoukan/kanri/satei2_f.html accessed on 

3/30/06

central government Dokuritsu Gyosei Hojin

Medium term goals

Evaluation by a 3rd

party

Review existing 

operational 

management

Adapt “private 

sector” practice

Reduce excess 

directions from the 

Minister

Innovative way to 

utilize personnel

Conform information 

disclosure law



What is What is What is What is hojinkahojinkahojinkahojinka????

The operational or program functions

independent administrative institution 
(独立行政法人独立行政法人独立行政法人独立行政法人））））

more autonomy on planning, budgeting, 
program execution

Evaluation by others



EvaluationEvaluationEvaluationEvaluation

“Under the Law on the General Rules of 
Incorporated Administrative Agencies, the 
performance of incorporated administrative 
agencies are evaluated in terms of achievement 
towards the goals set by the competent minister 
indicating improvement in efficiency, 
improvement of services in quality to be 
provided to the public, and improving in 
financial situation.”

http://www.soumu.go.jp/english/kansatu/index.h
tml accessed on 3/30/06



examplesexamplesexamplesexamples

• 2001 – Independent Administrative 
Institution National Museum of Art (5 
national museums)

• October 2003 - Japan Foundation

• April 2004 – national universities

• April 2004 – NII became a member of 
the Inter-University Research 
Institute Corporation

• 2004 – National Institute for the 
Humanities (6 institutions)….



How can we maintain support?How can we maintain support?How can we maintain support?How can we maintain support?

• Provide meaningful feedback as 
service/grant/program beneficiaries.

• Express comments via mass media, 
newsletters and on web sites, etc.

• Educate all stakeholders such as 
librarians/information professionals, 
faculty, students and general public.

• Involve Japanese 
consulates/embassies and other local 
Japanese government agencies.
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Japan’s information 
environment is evolving!



Thank youThank youThank youThank youThank youThank youThank youThank you


