
Minut of the Meeting of the North American Coordinating Council
On Japane Library Resourc

V. Strr East Asian Library, Columbia Universit
New York Cit

Septmber 8th and 9th 2000

Prsent Krstina Troost, Chair; Sachie Noguchi , Chair-elect; Council Members Hideyuki Morimoto,
Laurel Comell, Mary E. Jackon , Pat Steinhoff (for John CampbelQ, Stephen Miler, Amy Heinrich
Mihoko Miki , Helen Poe, Lynne Kutsukake (for Tsuneharu GonnamQ; Laura Poter and Masaki Hirano
ofthe New York Japan Foundaton Ofce; and Victoria Besor, NCC Director. Abent Tamiko
Matsumura and Eddy Harrn

NCC Chair Kris Troost opened the meeting by welcoming Masaki Hirano, the new Asstant Direor of
the Japan Foundaton New York Ofce.

The Minutes of the January 2000 NCC Board Meetng were reviewed, and approved as corrected.

Old Buines

Reports:

Masaki Hirano, Assistant Director, Japan Foundaton New York reported that the new guidelines for
2001 are now available. The library support guidelines have been revise to include the optons for
monetary or book donation grants in all categories. Also the JF-NDL proram was discss and Mr.
Hirano said that notifcation on the selecton of 2001 candidates would take place shorty. It is hope
that both US candidates, Naomi Kotake and Ellen Hammond, will be selected.

In the absnce of a Japan-United States Friendship Commison represntative, Margaret Mihori'
Wlen report was entered into the record. In additon the two reports she provided on CULCON'
Digital Culture Resurces Projec. which has beme a centl focus of the Commission s funding for
the immediate fuure were reviewed. Copies ofthose report were distributed in advance to all board
members and will be appnded wih the approved minutes in the files. In short, the Commission has
allocted considerable funding to the digial project and has more major requess beore them than they
can fund. They expct, therefore, that funding will be very tight for at least the next year and are
actively discuraging proposals for new project. There will also be major tumover in Commission
membership in the next year, including a new chainnan.

Due to the one-year memorial ceremony for her mother, Japan Liaison Tamiko Matsumura was unable
to attend. In Matumura-san s absnce her succssr on the NCC board at the end of her tenn in June
2001 was discss and it was agreed that Krs would consult each of the three past Japan liaisons
regarding their suggesions for Matumura-san succr. Matumura-san s brief report was
reviewed by the Council, it too will be appended to the approved minutes in the files.

NCC Director Vickey Bestor reported that the NCC had ended fiscl year 1999 wih a small surplus 
their meetings budget due to the afennath of Hurrcane Floyd's preventing one member from atending
in September 199 and Tamiko Matumura s absnce frm the same meeing due to the death of her
mother. In addition there is a small surplus in the Year 2000 conference budget that the Friendship
Commission has suggested be use to further projec idented as priories at that conference.
Vickey also reported that all NCC bank accunts have been consolidated at M&T Bank in Ithaca and
that a Certed Public Accuntant has been engaged to supervse the NCC's accunt and tax filings.



Hideyuki Morimoto gave the CEAL report outining tentate plans for the annual meetngs noting that
there is a prblem wi room availabilit in conjuncton wih the AAS. He will keep the NCC poed on
developments. In the contex of AAS sceduling the timing ofthe NCC's open meetng was discss.

Helen Poe reported on actites at the Library of Congress. She announce the hiring of a new
Japanese Studies Bibliographer, Beh Katof a recnt Columbia PhD who is a spcialist in women
history. (Bet joined the group for dinner.) The Japanes seion staf has filled all JDC reues since
the JDC close on April 1 , and the demand has been uneven. Yoko Akba will be making an
acquisitons trip to Japan including the prefecure of Okinawa. Helen asked for suggesions of contact
in Okinawa. She also reported on the Japanes Rare Books Project headed by Kenji Watanabe which
has identifed 3680 ties, a caalog of which will be published in Japan. A member of the Japanese
Cataloging Team in LC is inputng caalog records of the rare boks on RUN. Finally Helen reported
that there will be an exhibiton of Ukiyo- frm the LC collecon in October 2001. 150 items will be
exhibited including boh prints and rare books, there will be a symposium and caalog.

Krs reported briefy on the Year 2000 Conference and noted that further discssions on the
recommendatons coming out of that conference will be ongoing. Thereafer an update on new
projects underway since the confernce was di,sss.
Vickey provied an update on the Elecronic Help Desk Task Force headed by Gail King of BYU.
Vickey reported that a small pilot project is being initiated using ten volunteer librarians answring
questions pose by 10 facult members in various discplines. The tes will be reported on in a poster
sesson at the AAS meetng next year.

Ellen Hammond' s Consortial Licensing Task Forc mission statement dra was discss. It 

suggested that Ellen should examine the experience of SOLI NET, one of the regional OCLC networks
and their negotiatons for the national contract for Lexus-Nexus. Mary Jackn offre to provide
details and Hideyuki Morimoto offere to provide furter input.

Friday, Septmber 8th, Aftrnoon Seion (1:00 to 5:00)

Yasuko Makino the new cochair of MVS joined for the aftemoon s discssions. Rob Bri's update on
the MVS review was discss wi Pat Steinhoff adding informaton about the usage survey of MVS
volumes that she conducted. Pat Steinhoff also discss plans for her survey of librarians, the draft of
which the Council reviewed in detail. The MVS review will be completed before the January meeting at
which time future directions will be discss by the full Council. Duke will post a sample applicaon on
the NCC's website for future applicant to review.

Mary Jackn reported on the ARUAAUINCC Japan Joumal Accss Project. Plans are still being
finalized for a review of the docufTent delivery pilot wi ANUL in Tokyo in January 2001. Notcation
on funding for the US representates to the meetng is expected sometme in October.

Mary mentioned that she has been asked to wre a background paper on copyriht for the upcming
CULCON meetngs in May 2001. She offere a summary of copyright related issues in response to a
quesion from Laurel Comell.

Mary also reported on the July 20th meeting in Washington evaluating prores on the Union List of
Japanese Serials and Newspapers and future optons for the Union List were discssd by the full
Council. Dru Mogge of ARL will visi Ohio State to examine the technical aspct of the Union list to
determine its the viabilit for possible migraton to another site, possibly to the Center for Resarc
Libraries (CRL) in Chicago. Togetherthe Council agreed that the k yobjectes ofth UQign List are to
aid cooperative collecton development, inter1ibrary loan, reference, WId preservation. 

. .



Mihoko Miki again raise quesons about cooperative collecton development while Mary moderated

the discssion and cied examples from other fields. The discssion will be ongoing and the

determinations of the MVS review will be crical to the Council's decisions on it future coperate
collecton eforts.

Saturday, January 8th, Morning Session (9:00 to 1 :00)

Amy Heinrich bean wih a discussion of Japan Foundaton reprentation to the NCC. Amy will ask

the AAC to nominate a new memberto replace her and serve as the NCC represente. It was

agree that the NCC should invite a member to serve in a manner similar to the inviaton now issed toNEAC. 
Nominatons to the Council were discss. Stephen Miller agre to serve an additonal year to even

out rotations. In additon , Naomi Kotake was eleced to fill the positon being vacaed by Krs Troost in

January 2001. Three people were eleced to fill slots being vacated at the end of June 2001. Thos
elected were Yasuko Makino, Lynne Kutsukake, and Rob Bri. If anyone of them cannot serve

Sharon Domierwas designated as an altemat to be asked to serve.

The quesion of having an offcial Canadian reprentate to the NCC was disc. The positon

currently held by Tsuneharu Gonnami frm UBC is not offcially a Canadian slot. However the Council

agreed that it would be good to try always to have a Canadian Japanes Studies librarian on the

Council. Lynne Kutukake was elected to fill that posiion. It was also agreed that Vickey should work

wih Mr. Hirano of the Japan Foundaton NY offce to see if the Japan Foundaton in Canada would
agree to fund a Canadian slot in the future. If they agree, Lynne s slot will be funded in that manner

and an additonal Japanes studies librarian from the US will be added to the Council.

Keiko Yokota-Carter of the Universit of Washington was elected to serve on the MVS Commitee. It is

expcted that she will succed to the chairship when Yasuko Makino roes off the MVS Commitee in

two years.

Vickey reported briefly on the Japan Art Catalog Project. It was agre that she would ask Julie Davis

of Ober1in to serve on the JAC Commitee. During the coming months the JAC Commitee will decide

on the librry to become the reposiory for Westem Ar Catalogs in Japanes.

Sachie Noguchi read a report on the January 2000 JFINDL Librarian Training Program in which she
and Lynne Kutukake partcipated. A broader discssion on the fuure of librrian trining prorams
was held. It was agreed that details on the benefit of the current prram and a survey on the need

for future training should be sent to the Japan Foundation New York Ofce. Mr. Hirano offered to work

wi the NCC to discss the nee wi the new head of the ReceMng DMsion of the Exchange of
Persns offce in Tokyo. It is undersood that the US wih it very large number of Japanes Studies

programs has an exceptonal need for more training. Vickey will work wih Mr. Hirano and Laura Poter

on these effrt.

It was als mentoned that in the past, librarians who have not yet partcipated in the proram have

asked if training materials might be shared. Evientally there is some quesion of indivual copyright

to some of the materials. Mr. Hirano stated that he could discss this wi the RecMng DMsion as if

Ms. Noguchi would give him a list of th()se materials.

Laurel Comell briefy discssd the Northeast Asia Council and it was requested that she report in
more detail on funding trends in NEAC grant to help keep the NCC abreast of new rearc directons

in the field.



Lynne Kutukake reported on the formaton of the NCC Canadian Advisory Group which will be chaire
by Tsuneharu Gonnami.

Time was running short and the discssion of long-term planning and ongoing initates stemming frm
the conference was shorter than hope for. It was agreed that further discssions will be carred on
electronically. In the area of cooperae collecton development, Krs will ask Eastlib for suggestons
and a commitee made up of Eizaburo Okuizumi and Tsuneharu Gonnami was proposed to be asked
to compile a list of important volumes not held in US collecons. Such a commitee will be expected
report back to the NCC. Thereafer the list wil be circulated wihin the field to determine if any of those
volumes have been purchased, and if not to determine wheter there is consensus on which books
truly are esntial. This list will be useul for long term planning and possible revisions to MVS.

Vickey discss NCC publicaions and announce that the Newleterwill change its scedule to
February and October, both to follow NCC meeings and to fi better wih the acaemic year
The next NCC meeting will be in Seate at the Mayfower Hotel on January 5-, 2001 follow by the
Japan Foundation Selecon Commitee meeting.

The Meetng was adjoumed at 1 :00 pm.

Following the close of the meeting, Kris Troost, Sachie Noguchi , and Vickey Bestor met to discss
various issues related to the trnsiton beeen chairs and ongoing prorams. During that meeting, it
was agree that Vickey should consult wi Shu Yong Jiang at the Art Institute to expore the opton of
holding the NCC open meeting there (the Art Instute of Chicago has happily agreed to be the site of
our meeting). Also it was agreed that the NCC Homepage will move to Pitburgh where it will be
managed by incoing .chair Sachie Noguchi when Krs Troost steps dow as chair at the end of
December. Sachie Noguchi agre to talk wih Mr. Okuizumi and Mr. Gonnami about forming a
commitee to assist wih the evaluaton of coperave collecton eforts to date.


