
NCC MEETIG SEPTEMBER 6-7, 1996
The National Coordinating Commttee on Japanese Librar Resources held its fall

meeting in Philadelphia to review current projects and plan 96/97 activities. The meeting
was supported by the Japan-United States Friendship Commssion (JUSFC) and The Japan
Foundation (JF).
MVS PROJECT

The JUSFC has permtted Yen 238 433 not spent in 95/96 to be carried over and
used in the 96/97 Project. Hideyuki Morimoto (UC Berkeley), co-chair with Marko
Tamanoi (UCLA) for 96/97, has prepared the announcement and guidelines for this year
Project. The announcement wil appear in al relevant publications and listservs and wil
also be posted on the Berkeley East Asian Librar Web page. This year s MVS
Subcommttee has decided that Project scope wil again include reprits of ceased serial

titles. Sachie Noguchi (pittsburgh) reported on the NCC MVS Project at the Special
Conference on the Evolving Research Librar and East Asian Studies, held in Beijing
concurrent with the IFA '96. The Project received international attention as an example
of successful coordinated collection development.
JAC PROJECT

There has been substantial progress in both Japan and the US. since the last report
at the AAS Open meeting in April. ACE/Japan has rented offce space on the 3rd floor of
the Ark-Mori Building in the Akasaka section of Tokyo to use for the first Ar Catalogue
Library in Japan. The formal openig of the Library wil be on Nov. 7, 1996. Two
librarans have begun processing and organzing the collection. The Japan JAC
Commttee, chaired by Prof. S. Takashia, President of the National Museum of Western

, has solicited and received ar exhbition catalogs trom museums throughout Japan.
The 1996 budget was Yen 23 750 000 with a little more than 10% provided by JF and the
rest raised trom private sources by ACE-Japan. The Librar wil prepare a newsletter of its
activities, and Yasuko Matsudo (Michigan), Chair of the JAC Task Force, will contribute
an aricle to the first issue about the American involvement in the project. The Freer
Gaery of the Smithsonian Institution, the U.S. depository librar for the ar exhbition
catalog collection, has received the first shipment trom Japan. The shipments reflects 176
participating institutions (173 museums and department stores and 3 newspaper
companes) contributing 1 , 125 catalogs (936 exhbition catalogs and 189 catalogs of
museum collections). The Freer will 'catalog the art exhbition catalogs on RLIN using
RLIN ID=DCFX and the subject heading, "JAC Project" . Interlibrar loan and photo-
duplication services wil be provided without charges to the user. The NCC discussed the
desirability of a US. project which would provide copies of catalogs of exhbitions 
Japanese art held in the US. and agreed that it would be a worthwhile project
complementar to the Japan-based project, and a way of returnng some of the effort being
made by our Japanese colleagues.
RECON SURVEY

The Recon Survey is queryng librares with 40 000 or more volumes of Japanese
language titles as reported in the CEAL statistics. At the time of the meeting only a few
intervews remained and, despite the fact that several large collections, e. , UC Berkeley
and Yale, are stil not "reconned" , progress has been made in converting Japanese titles to
machine-readable form for inclusion in the national databases. The Harvard Yen-ching



conversion contract with OCLC is a big step forward, A summary of the Recon Survey
will be made available on one of the Japanese studies-related Web pages. It is likely that a
future project would target formats, e. , serials, or limited subject areas, rather than

whole collections.
ELECTRONIC RESOURCES 

Ells Krauss (UCSD) reported briefly on the e-mail based survey he and Jeremy
Lehrer conducted under a NCC contract arrangement with ACE-Japan on behalf of the
JS-Net Study Group. The survey was intended to reach four groups: librarians and
scholars (humansts, social scientists, and CULCON members). Because of a low response
from the scholars, the three groups were combined into one. One of the findings of the
survey was that librarians are much more likely than scholars to use the Internet regularly
in their work and to access resources related to Japanese studies.

The survey was useful in confrmng what has been learned from other sources:
that US. users are priarly interested in access to basic bibliographic information and to
the text of journals and newspapers, in particular. Also of high interest are statistics of
almost any sort. Respondents also indicated an interest in information on the
hardwareisoftware needed to access Japanese language resources, concern about the high

costs of accessing Japanese databases, and the difculties of arranging for access to
Japanese databases.

JAPAN FOUNATION LmRARY SUPrURI iHJV ISURY lV iVllIIKK
The Commttee has not yet met, but the group was reminded of its membership:

Hisam Konishi-Spriger (Hawaii), Chair, Amy Heinrch (Columbia), representative ITom

the American Advisory Commttee, Sachie Noguchi, CEAL representative, Y. Matsudo
and Krstina Troost (Dke). Ken Pyle is chairing the Japan Foundation s American
Advisory Commttee.
SERILS SUBCOMMITTEE

The Serials Subcommttee is charged with developing the draf workplan for the
AAU/AR Japanese Journals Access Project. NCC reviewed the agenda for the
September 18 meeting of the Subcommttee and offered encouragement to move the work
forward.
INTERNETINACSIS TRAINi1

The proposed grant to the CGP to support training for librarans, faculty and

graduate students in adapting their hardware/softare for the search and display of kanji
databases and in accessing some of the NACSIS-based fies was discussed. It is hoped that

6 librarians might go to NACSIS for training. In addition to the trainig of the trainers
the librarians spending time at NACSIS would be able to lay the basis for a long term
relationship with NACSIS staffor future cooperative ventures. These trained librarians
would then be asked to present 2-3 training sessions in the US. , at their own institutions
and in conjunction with regional AAS meetings. It was pointed out that Title VI centers
had outreach responsibilties and so were a possible venue for the seminars. A constrait is
the need ror training sites to be equipped with 15-20 Internet connected PCs so that
attendees ould gain hands-on experience with the softare.
NEWSPAPERS

There was initial discussion about a project to improve access to Japanese
newspapers. Because newspapers are increasingly available electronically on the Internet



ftom Japan, it was decided that the most useful project would be the development ofa
fiding aid which would include information on both hardcopy and electronic newspapers.
The index tool could be made available on the WW and updated regularly to reflect
changes. The NCC will need to obtain funding and to "contract" with a librarian to
develop the index.

For further information about the above projects or about the NCC contact Dr.
Karl Kahler, Chair (kahler(fpobox,upenn.edu) or Dorothy Gregor, Director
(dgregor(?librar. berkeley. edu)



Nce AGENDA
FALL MEETIG, SEPT. 6-7, 1996

PHtDELPHI, PA.
SURA TON HOTEL-UNRSIT CIT

Present: K. Braell D. Gregor, A. Heinrch, K. Kaher, E. Kruss, Y. Matsudo, T.

Miyakwa, I. Morita, H. Springer
Guest: E. Gagloff
Absent: G. Roetker, S. Noguchi, M. Tamanoi

I. Welcome and Introductions-K. Kaher

n. Review an Planng of Ongoing Projects
A. MVS Project--D. Gregor for S. Noguchi and M. Tamanoi
The awards in the 95/96 Project were reported at the last meeting. It was noted

that Yen 238 433 remaied in the JpTC account and that the JUSFC has pertted that

atount to be cared over and use in the 96/97 Project. H. Morioto, co-chair with M.

Tamanoi for 96/97, has preped the anouncement and guidelines for ths year s Project.

TIe anQuncement wi appear in all relevant publications and listservs and wi also be

posted on the Berkeley East Asian Librar Web page. This year s MVS Subcommttee has

decided that Project scope win again inlude reprits of dead serial titles. H. Springer

noted that S. Noguchi had reported on the NCC MVS Project on August 28 at the Special
Conference on the Evolvig Research Librar and EaSt Asian Studies, held in Beijing

concurrent with the IFA '96. The Projec received interational attention as an example

of successfl coordinated collection development
B. Report of Japanese liaison..- T. Miyakwa
T. Miyakawa prepared an exensive report whi is attached, for the record, to

these miutes. Additionaly the discussion inluded the following points:

An Englsh languge draf of the IS-Net report will be distributed soon. Much of the

activity described in t. Miyakwa s report coincides with the goals of the CULCON
Worlcng Group on Inormation Access. However, the Workig Group also cited a great

nee for stastical inormation from Japan. Japaese governent agency home pages do

not include statistks. Mr. Miakawa sad that MITI and a governent plang agency are
discssing additg statistcs to the data avaiable. E. Ktauss noted that the "Washigton
Strategy Group Report" that was done about the same time as the NCe surey for JS-Net

found that reseachers are very interesd in the use of networks for their work, but they

are not wen-inormed about their use and the resources avaiable. E. Gagloff mentio

that a 1994 conference also pointed to the 11eed for statistics on social issues--Iabor, health

and education, rather then the MITI statistics. He suggested that it would be useful to
identif th rtnistries whose statistics would be most useful for U. S, users. The SSJ
(Social Science Japan) Internet site stated at the University of Tokyo in September has a
program to collect and disemiate inormtion on labor and industral relations.

C. JAC Project--Y. Matsudo and T. Miyakwa
There has been substantial progress in both Japan and the U. S. since the last report

at the AAS Open meetng in April. As indicated in T. Miyakawa s report, ACE/Japan has



rented offce space on the 3rd floor of the Ark-Mori Building in the Akasak section of

Tokyo to use for the first Ar Catalgue Librar in Japan. The format openig of the

Librar wi be on Nov. 7, 1996. Two librarans have beg processin and organzig 
collecton. The Japan JAC Commttee, chaied by Prof S. Takashia,President of the
National Museum of West em Ar, has solicited and received ar exhbition catalogs from

museums thoughout Japan. The 1996 budget was Yen 23 750 000 with a tittle more than

10% provided by The Japan Foundation and the rest raised from private sources by ACE-
Japan. The Librar wil prepare a newsletter of its activities, and Y. Matsuda 
contribute an artcle to the fist issue about the American involvement in the project..

The Freer Gaery of the Smithsonian Institution, the U.S. depository librar for

the ar exhbition catalog collection, is ready to receive the fist shpmet which left Japan

on July 29 and should anive in the fist par of September. (post-m ing communications

confs that the fist shipments have begu to arve. ) The shipments reflects 176

paricipating ;nstitutions (173 mUseus and deparment stores and 3 newspaper
companes) contrbuting 1 , 125 cataogs (936 exhbition catalogs and 189 catalogs of

museum collections). The Freer will catalog the ar exhition catalogs on ItIN using

RLIN ID=DCFX and the subject heading, "JAC Project" . Y. Matsudo wi ask the Freer

to kee statistics on the number of catalogs received through the exchange which were
found to be already entered into the OCLC and/or RLIN databass. As agreed by the
Free when it applied to the Project, intelibrar loan and photo-duplication servces will

be provided without charges to the user. The depository librar in Japan wi provid

parallel bibliographic data on the collection in both JapanC and USMAC.
NCC discussed the desirabilty ofa U.S. project which would provide copies of

catalogs of exbitions of J panese ar eld in the U. S. and agreed that it would be a
worthwhile project, complementar to the Japan-based project, and a way of returnng
some of the effort being made by our Japanse colleagues. The fist task wil be to compile

a list of instittions likely to hold exhbitions of Japanese ar and then solicit their

cooperation in providing two copies of cataogs of their exhibitions. The Nce Director

wi initite the project, and Y. Matsudo will tal with the Freer staf about communicating

with ARIS out th project.
D. RecQn Sury--D, Gregor
The Recon Survey is queryg 1ibrares with 40 000 or more volumes of Japanese

language titles as reported in the CEAL statistics. D. Gregor contacted the Director 
eac\) lirar and asked to be put in e-mai contact with the pers m best able to answer

questions about the recon of Japanese materials. The contact person wa then e-maHed a

copy of the questionne to review in preparation for a telephone intervews. The

intervews were arranged through further e-mail or telephone messages. At the time ofthe

meeting only a few intervews remaied and, despite the fact that s a11arge collecons

) UC Berkeley and Yale, are stll not "reconned \ progress ha been IIade in converting

Japanese titles to machic.readable form for inclusion in the national dataases. The

Hard Yen-chig conversion contract with DCLC is a big step forwd, A sumar of
the Recn Survey wi be made avaiable on one ofthe Japanese stdiesrelated Web

pages. It is likely that a future project would target formats, e. , serials, or lited subject

areas, rather than whole Gollections.
E. Electronic Reo1,rces



1. JS-Net Surey summ..-E. Krauss
E. Krauss reported briefy on the e-mail based surey he and Jeremy Lehrer

conducted under a. NCe contract arangement with ACE-Japan on behal of the JS,.Net

Study Group. !b survey was intended to reach four groups: librarans and scholars
(humansts, social scientists, and CULCON members). Because of a low response ftom
the scholars, the three groups were combined into one. One Of the fidigs of the survey

was that librarans are much more likely than scijolars to use the Internet regularly in their
work and to access resurces related to Japanese studies. 

The survey was usef in confrmng what has bee learned from other sources:

that U.S. users are priary intereste4 in access to basic bibliographic inormation and to
the text .of jours and newspapers, in paricuar. Also of high interest are statistics of
alost any sort. Respondents al indicated an interest in inorration on the

hardware/softre neeed to access Japanese language resources, concern about the high

costs. of accessing Japanse databases, and toe difcuties of arangig for access to
Japanese databases.

2. NACSIS Electonic Librar Serce-H. Spriger
H. Sprier reported briefy on the current developments of the NACSIS

Electronic Librar Servce and distributed haouts provided by Dr. Joo Adachi, Research

and Development Dept. , NACSIS. The servce should be avaiable in Apri 1997. The

prototy version demnsrated at FID in 1993 provied access to three engieerig
jounals. As of Apri, 1996, NACSIS-ELS allows access to the jouals of 24 Japauese
acadtIc societies coverig English literature (1), history (l) education (2), psycholQgy

(1), science (7), engieerig (8), and agriculture (4). Quesons about fee and copyrght

hadlig remai. Persons wishig to have access to 'a tral servce should send an e-mai
request to els csis.ac.jp with "eis monitor" in the subject field. for the most recent
inormation on the servce: htp://ww.nacsis.ac.jp/dl/dl-j.html 

F. Japan Foundation Libra Support Advisory Commttee--ll. Springer

The Commee has not yet met, but the group was remded of its membership:

H. Spriger, A. Heinch (representative from the American Advisory Conuttee), S,
Noguhi (CEAL representative), Y. Matsudo, and Krs Troost. Ken Pyle is chairing the

Japan Foundation s American Advisory Conuttee.

m. w Projectslusipess
A. Serals Subcommttee--D. Gregor

The background docwnents for the Septm1?er 18 meeting of the
Subcommttee were revewed and the NCC offered encouragement f9r the work of the
Subcommttee. .

B. InemetIACSIS Traig..D: Gregor
The NCC' s proposed grant to the CGP to support traig for librarans

facult and graduate students in adaptig their hardware/softare for the seach and
display of kaji databases and in accessing some of the NACSIS-bt\d files was

discussed. It;s hoped that 4..6 librarans might go to NACSIS for traig. In addition to
the trainig of the traiers, the libraran speding time at NACSIS would be able to Jay

the basis for a long term relationship with NACSIS staf for futue cooperative ventues.

These trained liraran would the be asked to present2- g sessions in the U. ) at



their own institutions and in conjunction with regional AAS meetings. It was pointed out
that Title VI centers had outreach responsibilities and so were a possible venue for the
semiars. A constraint is the need for training sites to be equipped with 15-20 Internet

connected PCs so that attendees would gain hands-on experience with the software. D.
Gregor will wrte the grant, but needs assistance in developing the budget. K. Kahler and
A. Heinch wil meet with CGP Director Junichi Chano in New York to discuss the
possibilties of receiving an award.

C. ILL Seminars in Japan--D. Gregor
D. Gregor reported on conversations with Yuki Nagano, Director of Libraries at

International Chrstian University, about the possibilty of the Association of Research
Librares presenting one or two seminars in Tokyo on the North American Interlibrar

Loanocument Delivery Project. The concept was to share with Japan library colleagues
some of the work undertaken in the U.S. to improve ILL. In discussing the idea with
librarans in Japan, there was enthusiasm for the concept. However, a NACSIS staf
member indicated to Ms. Nagano that NACSIS was responsible for interactions with
foreign librarians about interlibrary loan matters and so discouraged Ms. Nagano ftom
pursing the idea. If AR and NCC want to proceed, it wi be necessar to work through

NACSIS.
D. Newspapers

The NCC had an intial discussion about developing a project to improve
access to Japanese newspapers. Because newspapers are increasingly available

electronically on the Internet ftom Japan, it was decided that the most useful project

would be the development of a finding aid which would include inormation on both

hardcopy and electronic newspapers. The index tool could be made avaiable on the
WW and updated regularly to reflect changes. The NCC wil need to obtai funding and

to "contract" with a librarian to develop the index.
E. Other
E. Gangloff inquired about the status of a librarian trainig program which had

been par ofNCC grant requests in the past. Diffculties remain in developing a persuasive
case for funding, but the NCC will attempt to put together an assessment as background
for developing a proposal. The proceedings of the Indiana conference on area studies
libraranship have just been published and H. Spriger wi obtai a copy. Unfortnately D.

Gregor s earlier investigation of the statistics developed by AR as par of the Indiana
conference are not particularly useful in building the case for special traing programs for

Japanese studies librarians. The W. K. Kellogg foundation is interested in librarian training
and could be a potential funding source.

IV. Fundig
A. Financial Report--D. Gregor
D. Gregor reported that the NCC had not yet heard ftom the Japan Foundation

about this year s funding. In future the NCC will be sure to meet the Japan Foundation
December 1 deadlie. The JUSFC has generously permtted the carorward of
unexpended funds ftom 95/96. Those funds are largely the result of the Director s salar
being paid for 9 rather than 12 months. It was decided that the Director would provide a
wrtten financial status report at the Januar meeting. E. Gangloff stated that JUSFC was



impressed by D. Gregor s summar ofNCC's financial relations with JUSFC during the

past five years.

B. Fundig prospects
Several possible sources offuture support were mentioned, e. , the Star

Foundation and the Pew Trust. CGP, as mentioned above, may be interested in the

electronic resources trainig program. Additionally, it was noted that the Japan

Foundatiqn has a program for ongoing support of some 28 Japanese studies organation

and it was decided to pursue the possible inclusion of the NCC in that program. K. Kaher

and A. Heinch wil include a meeting with the Japan Foundation when they visit CGP.

V. Other Business

A. CEAL Japanese Materials Commttee Report
S. Noguchi was in Japan and could not attend the NCC meeting. Her report was

submitted in wrting. Durg the next 3 years the CEAL commttee wi focus on Japanese

libraran trainig, developing programs for the AAS meeting, and other possibilties. One
of the latter is continuing work on the JAPUL International Librar Cooperation Project, a

project to enable U.S. libraries to acquire needed items from the materials no longer
needed by academc librares in Japan. A continuing problem is the lack of a list of the

titles avaiable and the need for U.S. librarans to know what may be available. Later in the

meeting there was a brief demonstration of the remote bibliographic input system
developed by UCSD to enable librarians to communicate information about titles through
the use ofa Web page developed by the UCSD Supercomputer Center.

B. Japan I)ocumentation Center Report-I. Morita
I. Morita reported that LC had a new Deputy Libraran, retired general David

Donald Laverne Scott. LC's WW homepage now includes the Asian Division. The date
of the move of the Asian Division and IDC to the Jeffer on Building is not yet set. The

Librar is in the midst of reviewig its automated system possibilties, with Barbara Tilett

Chief of the Catalogig Policy Division, in charge of the review. the Asian Division is

suffering from a number of vacant positions, and it is not clear what staffg wil look like

in the future. LC is workig toward a 1 to 15 supervsorial ratio. In response to several
inquires it was mentioned that Helen Poe is current y supervsing the Japanese Section.

IDC has sponsored another successful symposium and the proceedings wi soon

be available from NTIS. The SCORPIO system used by the Congressional Research
Servce has cared IDC's inormation in the past, but CRS is now transferrg its
bibliographic database to STAR to create and retrieve information on opticaly scanned

documents. IDC's five year contract expires in Apri , 1997, and there wi be a review of

the program for the renewal of the contract.
C. NEAC Report--K. Brazell
Harard' s Andy Gordon is now Chair of the Northeastern Area Council of the

AAS, and the NCC was pleased to hear that E. Krauss had recently been elected to
NEAC. Other AAS area councils have no funding, but NEAC does, although no staf
support, which makes program development diffcult. Increasingly NEAC is looked on as
representing the field because even though the Social Science 

esearch Council stil has a

Japanese Commttee, the Joint Commttee (with the American Council of Learned
Societies) no longer functions. It was suggested that the NCC-NEAC relationship is one



that should be nurred and that the chai ofNEAC and the NCC chair could meet once a

year, perhaps over lunch at the AAS meeting. NEAC is interested in libraran trainig.
Joint NCC-NEAC grants might be developed and joint trips to Japan undertaken. The

NCC Chai wil also talk with John Campbell about strengthenig communications

between NCC and AAS in general.
D. Japan Foundation American Advisory Commttee--A. Heinch
A. Heinch attended NCC for the first time as a representative of the AAC and

reminded the group that the Januar NCC meeting should include discussion to advise her

on the NCC goals for transmitting to the AAC.
E. Japan-U.S. Friend&hip Commssion-E. Gangloff

E. Gangloffreminded the NCC of that JUSFC endowment can be invested
only in governent bonds. Sin e Japanese governent bonds are yielding next to nothing

these days, the yen endowment, in paricular, is suffering. the Commssion can spend up

to 5% of its pricipal each year, but interest canot be spent unless appropriated by

Congress. Congress is looking for budget cuts and may force reliance on speqding of
pricipal as a way of eliating the JUSFC over time.

JUSFC' s newsletter The Commissioner includes a summar of the Commsion

priorities, and E. Gangloff offered to insure that all NCC members were on the maiing
list. The NCC was pleased to hear that its success in coordinating the interests of the
Japanese studies community in developing library resources would be used as an
infastructure model for other areas. Cost sharng would continue to be an important
component of JUSFC program support.

The CULCON Information Access Working Group met in Berkeley on July 11-
and set concrete objectives for improving the flow of information on the Internet. Those
objectives were very much in accord with the NCC's priorities , e.

, "

to make essential

Japanese bibliographic databases easily accessible through the Internet and other chanels

with fee structues and payment mechansms supportive of use outside of Japan . Progress

on the mea ures wil be reviewed at CULCON XVI which wi meet on May 8-9 in

Washigton, D. 

Winter Meeting Place and Date--MA YOUR CALENDARS
Place: Durant Hotel, Berkeley, Calorna Date: Januar 1O- , 1997

Afer the meeting D. Gregor confed these dates with the Dur t Hotel.


