
FOURTH BIANNUAL CONFERENCE
SeptefJer 10 - II, 1993

Faculty House, Columbia University

REPORT

Members Attending:

Amy V. Heinch, Chair NCC
Michael Albin, Librar of Congress (LC)
Stephen J. Anderson, University of Virgina
Jack Cain ISM Librar Information Services

Diane Harey, Association of Research Librares (AR); on Sept. 11 for D. Webster
Hideo Kaneko, Yale University Librar
Sharon Minichiello, Norteast Asian Council (NEAC)/ University of Hawaii--Manoa
Eizaburo Okuizumi , Committee on East Asian Libraries (CEAL)/ University of Chicago
J. Thomas Rimer, The Japan Foundation American Advisory Committee (AAC)/

University of Pittsburgh

Samuel H. Yamashita, Pomona College

Also attending:

Eric Gangloff, Executive Director, Japan- S. Friendship Commission
Kimii Mitsui, Assistat to Chai NCC
Michael Paschal, Research Associate, The Japan Foundation
Masako Yamamoto, Program Associate, The Japan Foundation Center for Global

Parership (JF/CGP)

Satoshi Yura, Assistat Director, The Japan Foundation

Operations and Repons

1. Attendees
New members are Michael Albin, representig the Librar of Congress, and E.

Okuizumi, Chai of the CEAL Subcommittee on Japanese Materials. (The CEAL
Executive Board decided at its April 1993 meeting to make this an ex-offcio position.
We look forward to cooperatig with the CEAL subcommittee in actig on our many
overlapping concerns and projects.
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D. Harey attended in place of D. Webster, AR Executive Director. T.
Togasak, International House of Japan, and E. Yuta, were unable to attend due to

emergency situations.

S. Anderson has completed a two year term with the NCC, but wil continue to
serve on NCC subcommittees. S. Yamashita suggested that a political economist replace
S. Anderson on the NCC. In order to stagger the terms of the original NCC members
H. Kaneko and D. Webster are also completig two-year, rather than thee-year, terms.
Mr. Kaneko s replacement need not be representative from the large East Asian
collection institutions, since they are still represented by the curent NCC chai and the
new CEAL representative. The Chai wil ask AR to select a new representative
ideally someone famiiar with issues concerng Japanese resources.

K. Mitsui wil also be leaving the NCC around the end of ths year s term. The

new staff position may be replaced by a fellowship supported internship.

New Chair

As stated in the Bylaws, a new chai wil be selected one year pnor to the
present term s expiration, in ths case, by the Januar 1994 meetig.

motion was approved to form a Nomination Subcommittee, which wil receive
and make recommendations on a new Chai and new membership. The Chai of the
subcommittee is, as wil be in the future, the presidig NCC Chair. Other members are
H. Kaneko and T. Rimer. From the recommendations of this subcommittee and
according to the Bylaws, the membership shall then elect the new Chair by a two-thds
vote.

Committee Expansion

The Committee now deals maiy with research collections in academic institutions
in the U.S. As stated in its Mission, the Committee plans to encompass all of Nort
America and other tyes of collections as well. Four areas the Committee wil consider
are public librares, non-academic institutional and governmental collections, commercial

inormation bank, and especially smaller and special collections, of which several have
recently contacted the NCC regarding advice in funding or acquisitions.

Japan Documentation Center (JDC)

M. Albin reportd that the seach for a new director was resumed, and that he
is hoping to have an appointment by the end of the calendar year. The Tokyo
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Acquisitions Facility (T AF) is in the process of being established with the help of the
JDC. T AF is now workig with the JDC and the Congressional Research Service (CRS)
in makg material from Japan electronically available to CRS researchers. The plan is
to make this information available ultimately to the academic community and accessible
though other on-line databases in the U.

Financial

The Committee has received renewed funding for one year from both the Japan
Foundation and the Commission. This year the NCC wil diectly administer the Japan
Foundation funds, as it does the Commission fundig. The NCC wil provide a yea-
end fiancial report to both funders.

A record of expenditures of operations funds for FY 1992-93 was distributed. In
addition, $1 860 was received from the Japan Foundation for the printig and mailing,
to approximately 5 00 Japan specialists, of a letter in support of the questionnaie that
wil aid the Directory revision along with the fist issue of the NCC News; and a grant
of $5 000 from the Commssion was received to fund a feasibilty study that wil lead

to a formal proposal for a national retrospective conversion project. The Commission has
also renewed the Multi-Volume Set Project fuding for a second year, with an amount
approximately double that of last year. The Commission is also fundig an NCC-
Project on Electronic Resources.

The NCC was sent an official notification of ta-exempt status and a letter
explaing the implications of such status from the IRS. The change has been noted in
the Bylaws.

Project Repons

1. Multi- Volume Set (MVS) Project
A. Heinch, as co-chai of the MVS Subcommittee, reported on its first year.

The project paid 75% of the purchase price for the following acquisitions:

Chosenshi: fuokuban
Gaimusho kohyoshu
Hosa Bunko shozo Ozak KyTya Korekushon
Kakei chosashu: Taisho Showa
Kokusei chosa izen Nihon jino tokeishu
Meijik fujin mondai bunken shusei
Nihon kidai kyoik shio taikei
Nihon senro Sugamo Puzun shiro

St. John's University

University of Michigan
Indiana University
University of Calforna--San Diego
Indiana University
University of Californa--Los Angeles

Indiana University
Harard- Yenchig Librar
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Saigoku bushidan kanei
Seron chosa hokokusho

Tenmei haishoshu
Tsusho isan

shioshu University
University
University
University

of Californa--Santa Barbara*

of California--San Diego

of Pennsylvana

of Pittburgh

The above list of titles was published on East Lib EAMEMNET and in the CEAL
Bulleti. While the Subcommittee received many more applications than it could
accommodate, with the above list, it was able to stay just with its budget.

The NCC recommended a contiued emphasis on the following requirements: one
eligible institutions are those that maintain a vernacular East Asian librar collection; two
the requested set canot be held by more than thee institutions nationwide; thee, the

receiving institution wil provide the material free of charge though ILL; and four, the
acquisition wil be promptly cataoged into a national database.

There were some diffculties in the project's first year. In the process of formig
initial guidelines and application procedures, the subcommttee did not make clear whether
the recommendation lists called for and received were to be considered as applications on
the same level as fuller applications. Also, award anouncement delays were caused by
the need to set decision-makg procedures. An Evaluation Commttee was appointed, as

required by the grant, to review the project, and it has made recommendations on how 
improve in the following year. The MVS Subcommittee has drafted stadad application
forms and guidelines to be distrbuted for the 1993-94 implementation of the project;
anouncements are planed to be more effcient and comprehensive; and book plates

acknowledging the support of the Commission and the NCC, and the understading that no

ILL fees are to be charged, wil be considered.

After some discussion, the NCC recommended that the subcommittee contiue to use
the effcient services of the Japan Publications Trading Company for the purchase and
distribution of the materials, at least for ths year. The savings which would result from
ordering directly from a publisher are miimal, and it is well wort the mimal cost
involved to utilize JPT's handling of the paperwork for processing and biling, as well as
its knowledge of Japanese ta requirements.

Some other points raised at the meetig were whether the MVS Subcommttee should
consider including back issues of periodicals and newspapers , as well as aleady eligible non-

book formats such as video cassettes , microfilms and CD-ROMs. Discussion included the
need for regional accessibilty of heavily used sets; the need to report on ways the project
is relieving acquisition expenses on a national level; and the requirement that supported
materials must be avaiable free though ILL.
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Ane Walthall has had to resign from the Subcommittee to tae up a post in Japan;
Sally Hastigs at Pudue has been approached to replace her.

Retrospective Conversion project

Two consultats, Diane Perushek of the University of Tennessee--Knoxvile and
Sachiko Morrell of Washigton University, St. Louis, are preparg a report on which the
Recon Subcommittee wil base a proposal for funding of a national recon project. They
have distrbuted a questionnaire, wil be consultig with recon vendors, and wil receive Mrs.
Togasak' s report on National Diet Librar activities. Due to intial diffculties in locatig
consultats, the grant period has been extended to December. The Subcommttee wil
consider applying to federal funding agencies, such as the DOE and NEH, for support.

Japan Foundaton
Subcommittee

Library Support Program Advisory (JFLPA)

The NCC JFLP Subcommttee met and submitted their recommendations on the
librar applications for the 93-94 JF fiscal year to the Institutional Project Support
Subcommittee (ISP) of the AAC. Krs Troost, co-chair of the NCC Subcommttee, attended
the ISP meetig. Some diffculties were perceived by the NCC Subcommittee due to the
use of different criteria by the two groups. It was agreed that some discrepancies are
inevitable, given the different viewpints of the two groups, the NCC Subcommittee
primarily composed of librarans , and the ISP of scholars. Although funds are not avaiable
for both subcommittees to meet together, the chairs of both had a fritfl meetig, and

resolved some of the problems, including the allocation of more time for discussion of the
Librar Support Program at the AAC meetig. The Guidelies were revised to indicate

that Consortum applications are encouraged, and stronger emphasis was placed on the
justification for books requested in related to curcular programs and curent librar
holdings, as well as the need for detaled evidence of resource sharg and cooperation.
The NCC supported a flexible, slightly larger grant, up to a certin ceiling, to consorta
than to single institutions. The N CC Subcommittee wil compile a formal statement of the
criteria it wil use. Considerig how time consumig the applications ' review could become
the NCC discussed whether the Advisory Subcommttee should contiue to review specific
titles systematically, and recommended concentratig on titles for B category applications
rather than A category. The Subcommttee wil also discuss its procedures agai for the
curent year.

Funding for individual awards has been reduced ths year in both categories A, from

approximately Y1.2 milion to Yl milion, and B, from approximately Y2.4 million to 2
milion. There was some discussion whether additional categories are needed. The JFLPA
gave more weight to consortum applications with an active ILL program.
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Directory Update

Members suggested that the questionnaie explicitly state whether librares are
responding for entie institutions or individual divisions (such as Harard- Yenchig and the
Law Librar); whether answers should be limited to the space provided or if additional
pages can be attched; as well as include some clarfications of specifc items. (Fax to
Pat Steinhoff appended.

Serials Subcommittee

The Serials Subcommittee is investigatig five broad areas of serials: new subscriptions
to periodicals not yet avaiable though any Nort American librar; the National Union List
of Current Japanese Serials of approximately 20 00 titles; the NACSIS list of approximately
00 Japanese titles, requested back issues, and the inclusion of newspapers. H. Kaeko

suggested that 75% be NCC admistered fuding and that the librar be responsible for the

other 25% plus shipping costs. H. Kaneko noted the general consensus that a revised Union

List project include non-curent serials as well and that one university could offer to tae
on the updatig project by hig volunteers and using curent staff volunteer time. The
Commttee is considerig whether serials, as well as the CD ROM proposal (under Electronic
Information Resources pilot project #2 below), should fall under the supervision of the MVS

project or whether they should be considered separately. A. Heinrich mentioned that in
either case, it is better to keep the organzational aspects of the serials project under a
separate commttee.

The National Diet Librar (NDL) publishes a list of and has an application program
to give away their duplicate serials essentially on a first-come basis.

NCC News "/mailing list

The N CC recommended that the next issues of the newsletter contiue to be sent to
the full AAS and CEAL lists of Japan specialists, and to the organzations listed, as well

as other individuals and organzations members may suggest. E. Gangloff advised that
business and government related individuals be added. An excellent source for this addition
is the CULCON publication On the Record, which lists Japan experts in a wide range 
fields. J. Cain recommended looking into how to send the newsletter over the internet.
The goal is publish issues in October 1993 and March 1994.

LC Subject Headings

Naomi Findley, Hoover Institution, Staord, Californa , has requested funding in order
to distribute the update of the LC subject headings to all librares in the U.S. and Canada.
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The NCC supported ths project to update the heading by sponsorig meetig costs from
the last year s Commission grant. Since there are no adequate funds for distrbutig the
product, and since it does duplicate the on-line LC Subject Headings database, the NCC
agreed to tu down the proposal, but to suggest that the NCC publicize the update, and
that is be sold for approximately $10 a copy to cover pritig costs.

CEA Task Forces updates

a. ILL Task Force
A statistical summar of information gathered from sureys sent by the ILL task force

was distrbuted. The NCC wil urge completion of the analysis in a written report as soon
as possible.

b. Traiing & Recruitment of Librarans Task Force
A. Heinch mentioned that the CEAL Task Force, originally under the auspices of

the NCC, was transferred to CEAL maily because of the need to recruit and train not only
Japanese librarans but all East Asian librarans. However, since the problems involved with
recruitig and training Japan studies librarans are specific, the NCC decided to create a
separate and permanent Subcommittee on Recruitment and Trainig of Japanese librarans.
S. Yamashita suggested doing a projection of staffig needs over the next decade.

New Activities

Duplicates Project

Mr. Jiro Asano, Associate Director, Tokyo University Librar, has submitted a
proposal to the NCC. The Governent Supported Universities of Japan, spearheaded by
Tokyo University, would lie to donate duplicate copies of material to Japanese research
institutions in the U.S. and would like NCC to act as a cleaghouse for distrbution.
According to the intial proposal, the NCC wil be expected to keep records of donated
materials, make decisions on appropriate recipients, and keep records of the institutions
response to the donations. This wil not only benefit these institutions but also alleviate
storage problems for the universities in Japan. The exact number of titles to be donated
is not yet known yet each copy value is between Yl oo and Yl00 oo. (Letter to Mr.
Asano attached.

Distribution proposal

Durig October 6- , 1993 the Fift Japan- S. Conference on Librar and
Information Science in Higher Education, was held in Tokyo, Japan, with fort parcipants

from the U.S. and Japan. The proceedings and submitted papers entitled Japan-
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Collaoration in Enhancing Interntional Access to Scholarly Informtion: Looking Toward

the 21st Century, have been prited and wil be distrbuted to the parcipants. Since a
copy for non-parcipants is $100, H. Kaneko has proposed to the CGP, who originally
helped fud the conference, to also fund a distribution project for the librares wishig to
purchase a copy. The NCC Chai, who parcipated in the Conference, is submittg a
letter to the CGP statig its interest in aiding in the proceedgs ' distrbution. (Copy of

letter attached.

Electronic Informtion Resources Subcommittee

The Database Subcommittee met on July 9- , 1993 in Washigton. The NCC has
agreed to establish it as the Subcommittee on Electronic Information Resources. J. Cain was
requested to serve as Co-Chai, replacing S. Anderson as the active NCC member of the
Subcommittee. A proposal was made to hold a one and a half day workshop that brigs
together all technical specialists on Japanese inormation sharg from institutional, national
and governmental librares, academia and business. M. Albin offered to look into the LC
actig as host location for the meetig either in November 1993 or the beging of the
following year and also funding par of the travel costs. D. Harey stated that the 
would be interested in co-sponsoring the meetig.

The Subcommittee has developed thee pilot projects and intends to eventually bring
al thee projects under one larger goal.

(1). Available and futue electronic technology that supports institutional resource
sharg

Access to Japanese databases including NACSIS-(2).

(3). Strategic plang trainig on Japanese electronic information for librarans and
admistrators

The intial stages of pilot project (1), headed by Maureen Donovan at Ohio State
University, wil maiy encompass the OSU plan to purchase a UNIX machie for efficient
text digitization, which could then be accessed though the internet in Japanese. The cost
of a UNIX was estimated to be between seven to ten thousand dollars. The NCC agreed
that the group should submit a proposal to the Commission by their March 1 deadline. E.
Gangloff sad the Commission was open to supportg hardware purchases. As for the
tremendous amount of labor costs associated with this project at OSU, A. Heinch suggested
that a greater number of institutions be solicite and thus the labor distrbuted. K. Troost
of Duke University is aleady workig with M. Donovan Qn ths project.
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Pilot project (2) wil enhance access to certin databases, especially the NACSIS

database, by familiarzing Japanese studies librarans with their availability and use. The

project' s team members wil begin by creatig a list of all curently and soon-to-be-available
Japanese databases. Databases wil then be selected on an experimenta basis. A proposal
to the Commission for their March deadline on international access is also being
considered. An organzational meetig on international access wil be aranged to coordinate
with the NACSIS Workshop in Tokyo in December (to be attended by S. Anderson, A.
Heinrch, H. Inoue, NACSIS, A. Miyakawa, T. Togasak, the CGP, and others). Related

to ths, H. Morimoto, University of Iowa, sent an anouncement by fax that NACSIS-
services , which includes 17 databases , are now being offered for a charge of Y30-50/miute
(these fees may be altered once the program gets underway).

Under pilot project (3), George Soete, Office of Management Services, AR/UCSD
and H. Morimoto have developed a Japanese studies libraran and admistrator strategic

trainig workshop proposal. The proposal consists of a two to thee day workshop for
librarans and admistrators to receive traing in electronic resources and also to improve

communication about the need for and the use of specific resources with each librar .
Possible location sites are the University of Southern Californa in Los Angeles or the Japan
Foundation Santa Monica facilities.

The Committee expressed some reservations about the proposal. A. Heinch expressed
doubts about the value of includig librar admisters, and preferred emphasis on execution

of pilot projects rather than additional planing meetigs. S. Anderson would like to see

more emphasis on actual traig rather than visionar traig, although the proposal is still
too focused on machiery and softare and not enough on how to improve

admstrator/libraran knowledge and communcation. S. Michiello expressed that a
proposal in libraran traing more similar to T. Togasak' , or the comprehensive pilot
project #3, should be higher in priority over the other proposals posed by EIR for the
Commission s upcoming deadline. Priorities in funding wil be discussed and set by the
Commttee. Al sides agree that the estiated budget could be scaled down.

J. Cain emphasized that the commercial sector is a presently untapped funder
which would liely provide for a large porton of the budget being that businesses, and not
just libraries, and interested in learng about and expanding their information resources.

Also on the budget, it may be desirable to elicit donations of traing equipment. S.
Anderson, the Subcommittee Chai, believes that the largest and most difficult par to fund
are the travel costs and other than that the budget can be at least cut in half. The CGP
has expressed interest in possibly fuding ths proposal, yet ,specifically as a public policy
research program and not under the traig aspect. The CGP requires a concept paper on

the proposa' s research aspects before the complete funding proposal is submitted to the CGP
for their next Januar 15 deadline. The Japan Foundation wil consider fudig the
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conference costs as soon as a proposal is presented. The Commission wil also consider
funding a proposal made by their March 1 deadline for the workshop itself as well as 
CD ROM hardware purchase. The Commssion support a intial high-cost workshop in the
hopes that ths tye of comprehensive traing workshop wil branch out into smaller, more
institutional specific traig workshops, which the Commission would be very interested in

fundig. E. Gangloff cautioned although that if even traig costs for Japanese electronic

data sharg are ths high, we may have to reconsider whether ths can actualy be presently

afforded on a national level.

Final

Long- Term Plans

It was suggested that funding be sought for a permanent, salared Director, responsible
for general organation and long-range fud raising; the chair would then have more time
to concentrate on overall plang for the Committee. The Commission may be interested

in funding a Director for a specified period, such as thee years, or a fellowship for an

intern. The NCC wil submit a proposal for fuding a new Director to the Commission

by either the March 1 deadlie. Experience in admiistration and libraranship are required.
In addition, in order to steer the Committee toward self-support, it has decided that the
proposal to hie a professional fund raiser wil be reworked to include ths duty in the new

position of Director.

Next Meeting

The NCC wil meet agai at Columbia University on Januar 28- , 1994. Many

than to S. Anderson, H. Kaneko, K. Mitsui, and D. Webster, who have served the

Committee for the two years since its inception. Although D. Webster wil be replaced by

new representative from AR and K. Mitsui is contiuing on with a new ftrm dealing with
Japan, S. Anderson and H. Kaneko plan to remai with the Committee though their work
on NCC subcommittees.

KM 9/24/93
A VH 10/12/93


